
Trafalgar Golf Club Sub-Committee 2018/19
UPDATED - FEBRUARY 2019

Priority Sub - Committee Areas of accountability

Report to 

General 

Committee S
te

w
a

rt
 C

lu
n

in
g

 -
 P

re
si

d
e

n
t

Lu
k

e
 B

ry
a

n
t 

- 
V

ic
e

 P
re

si
d

e
n

t

P
a

u
l 

F
o

g
a

rt
y

 -
 T

re
a

su
re

r

R
o

n
 K

e
it

h
 -

 S
e

cr
e

ta
ry

P
e

te
r 

M
o

ss
 -

 C
a

p
ta

in

R
o

y
 W

h
a

tm
o

u
g

h
 -

 V
ic

e
 C

a
p

ta
in

G
a

v
in

 P
a

tc
h

e
tt

 -
 H

a
n

d
ic

a
p

p
e

r

B
ri

a
n

 F
o

x
 (

P
a

st
 P

re
si

d
e

n
t)

T
o

b
ie

 D
a

v
ie

 -
 C

o
m

m
it

te
e

S
te

v
e

 G
o

u
ld

 -
 C

o
m

m
it

te
e

B
e

v
 K

e
il

y
 -

 C
o

m
m

it
te

e

Je
n

n
y

 E
v

is
o

n
 -

 C
o

m
m

it
te

e

R
u

ss
e

ll
 C

o
o

k
 -

 C
o

m
m

it
te

e

A
n

n
e

 O
u

th
re

d
 -

 C
o

m
m

it
te

e

A
n

th
o

n
y

 M
o

sc
a

to
 -

 C
o

m
m

it
te

e

V
a

ca
n

cy

K
a

re
n

 M
cG

re
g

o
r 

- 
La

d
y

 C
a

p
ta

in

T
o

n
y

 O
'R

e
il

ly
 -

 C
o

u
rs

e
 S

u
p

e
ri

n
te

n
d

e
n

t

N
a

ta
li

e
 B

o
rg

 -
 B

a
r 

M
a

n
a

g
e

r

N
ic

k
 C

la
rk

e
 -

 J
u

n
io

r 
C

o
-o

rd
in

a
to

r

K
e

it
h

 O
w

e
n

 -
 G

ra
n

ts
 C

o
-O

rd
in

a
to

r

B
ri

a
n

 B
a

rn
e

s 
- 

S
p

o
n

so
rs

h
ip

s

Je
n

n
y

 M
o

ss
 -

 S
p

o
n

so
rs

h
ip

 O
ff

ic
e

r

D
a

v
id

 B
a

lf
o

u
r 

- 
G

ra
n

ts
 L

e
a

d

B
ri

a
n

 M
cK

e
n

zi
e

M
a

ri
ly

n
 K

e
rr

G
le

n
n

 M
cC

u
ll

o
ch

D
i 

La
rs

e
n

P
e

te
r 

H
o

b
so

n

G
re

g
 E

v
is

o
n

P
e

te
r 

H
e

a
th

co
te

Ia
n

 M
il

e
s

B
il

l 
T

a
y

lo
r 

- 
S

e
n

io
rs

 P
re

si
d

e
n

t

H
a

ro
ld

 M
cN

a
ir

 -
 S

e
n

io
rs

 C
a

p
ta

in

R
e

x
  

D
a

ly

H
e

le
n

 K
e

it
h

P
a

t 
H

a
rr

is

Je
ff

 G
ra

y
 -

 E
le

ct
io

n
 R

e
tu

rn
in

g
 O

ff
ic

e
r

M
e

m
b

e
rs

 (
M

a
x

=
5

)

S
ta

tu
s 

o
f 

S
u

b
co

m
m

it
te

e

1
Greens 

Greens, surrounds, turf management, fixed 

greenside irrigation.

Monthly

1 1 1 1 1 1 6 Scheduled

1 House & Social Clubhouse, Catering and Bar Operations Monthly 1 1 1 1 1 5 Operating

1 Ladies Management of Ladies Golf Monthly 1 1 1 3 Operating

1 LVA Capital Works Delivery of LVA Funded Projects Monthly 1 1 1 1 1 1 1 1 8 Operating

1
Match & Play

Competitions, golfing program, course setup, 

district mtgs,

Monthly

1 1 1 1 4 Operating

1 Seniors Management of Seniors Golf Monthly 1 1 1 1 1 1 6 Operating

2

Assets

Plant & Machinery inc mowers, attachments, 

tools, pumps and sheds.   Including Irrigation 

network and Clubhouse Assets

Monthly

1 1 1 1 4 Scheduled

2
Corporate Golf Day

Management of annual Corporate Golf Day 

(March)

Jan - April Only

1 1 1 1 1 5 Operating

2

Finance, Treasury, Governance, Audit & Risk

Budgetings, forecasting, accounting, audits, 

Insurance, legal matters, audit processes, 

OH&S.

Quarterly

1 1 1 1 1 X 5 Operating

2

Golf Promotions - Jnrs, Ladies, G.Aust, G.Vict

Attracting golf funding to grow the game 

locally and encourage junior/female 

participation

Quarterly

1 1 1 1 1 1 6 New

2

Membership

Drive the recruitment of members, newcomers 

to area, introductions, guest initiatives

Quarterly

1 1 1 1 4 New

2
Social Clubs

Attracting and hosting Social Golf Clubs & 

Trade Days

Monthly

1 1 1 1 4 New

2

Sponsorship

Attracting new and maintaining current 

sponsors.  Creating packages tailored to deliver 

value.

Monthly

1 1 1 3 Operating

3
Community Fund

Integration of Club with Other District 

Organisations 

Quarterly

1 1 1 1 1 5 New

3
Course Amenity & Environment

Vegetation, Trees, Rough, Environmental 

Protection, Paths, Toilets, Furniture

Quarterly

1 1 1 1 1 1 6 New

3 Grants Grants and Funding Opportunities Monthly 1 1 1 1 X 4 Operating

3 Playing Surfaces Fairways, bunkers, tees. Quarterly 1 1 1 1 1 1 6 New

3
Promotions / PR

Promotions / Public Relations / Marketing / 

Online

Monthly

1 1 1 X 3 New

LEGEND: LEAD ROLE (Reports to Committee) Sub-Committee Member

X - Part Time  / Casual Member of Group

TOTAL NUMBER 

OF ROLES 4 4 4 4 3 4 4 3 3 3 3 4 3 3 3 1 6 4 2 3 2 2 2 0 1 2 0 1 1 1 1 1 1 1 1 1 1 0

GENERAL COMMITTEE


