Trafalgar Golf Club Sub-Committee 2018/19

UPDATED - FEBRUARY 2019 GENERAL COMMITTEE
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Greens, surrounds, turf management, fixed Monthly
Greens [
1 greenside irrigation. 6 Scheduled
1 House & Social Clubhouse, Catering and Bar Operations Monthly 5
1 Ladies Management of Ladies Golf Monthly
1 LVA Capital Works Delivery of LVA Funded Projects Monthly -
Competitions, golfing program, course setup, Monthly
Match & Play o
1 district mtgs, 4
1 Seniors Management of Seniors Golf Monthly - - -:- 6

Plant & Machinery inc mowers, attachments,  Monthly

value.

Assets tools, pumps and sheds. Including Irrigation
2 network and Clubhouse Assets 4 Scheduled
Corporate Golf Day Management of annual Corporate Golf Day Jan - April Only -
(March)
Budgetings, forecasting, accounting, audits, Quarterly
Finance, Treasury, Governance, Audit & Risk [Insurance, legal matters, audit processes,
OH&S. X
Attracting golf funding to grow the game Quarterly
Golf Promotions - Jnrs, Ladies, G.Aust, G.Vict [locally and encourage junior/female
participation New
Drive the recruitment of members, newcomers Quarterly
Membership to area, introductions, guest initiatives
New
Social Clubs Attracting and hosting Social Golf Clubs & Monthly
Trade Days New
Attracting new and maintaining current Monthly
Sponsorship sponsors. Creating packages tailored to deliver

AR

. Integration of Club with Other District Quarterly
Community Fund L
Organisations 5 New
T o Vegetat.ion, Trees, Ro.ugh, Environmental Quarterly
Protection, Paths, Toilets, Furniture 6 New
Grants Grants and Funding Opportunities Monthly 4 _
Playing Surfaces Fairways, bunkers, tees. Quarterly 6 New
Promotions / PR Prornotions / Public Relations / Marketing / Monthly
3 Online New
TOTAL NUMBER
X - Part Time / Casual Member of Group OF ROLES 4 4 4 4 3 4 4 3 3 3 3 4 3 3 3 1 4 11 1 1 1 1 1 1 1 1




